
 
 

Austin Chapter of the Association of Legal Administrators 
BOARD MEETING 

April 2, 2020 
4:00 PM 

By Video Conference 
 

 
The meeting was called to order at 4:09 PM. 
 
Members Present:  Holly Pulido, Ana Helton, Christine Giles, Precious Haynes, 
Cassidy Kennedy, Maria Mason, Summer Jurrells, Liz Elmquist, Danielle Milano, 
Angela Sanford, Dea McCart 
 
Members Not Present: none 
 
February 2020 Board Meeting Minutes 
Liz made a motion to approve the February 2020 minutes, and Precious seconded the 
motion.  The minutes were approved. 
 
February 2020 Treasurer’s Report 
Very solid shape. We are $25,000 under budget and have $20,000 more cash on hand 
than this time last year. Discussion on whether to request refund of national 
conference registrations. Decision is to request refunds.  
 
Interim Votes 
There were no interim votes. 
 
Upcoming Due Dates, Deadlines, and Responsibilities 

1. May 31, 2020:  Cassidy to submit April 2020 minutes to ALA HQ and post on 
the chapter website. 

2. May 31, 2020:  Chair, Education Committee to submit April 2020 Education 
Summary Report to ALA HQ. 

 
Upcoming Educational Opportunities and Events 

1. April 23: Spring Seminar delayed. Instead Lunch & Learn with COVID-19 
Employment Law Update from Cornell Smith. 

2. April 8, 15, 22, 29, & May 7: Weekly Roundtable Discussion. 
3. May 6: ALA National Annual Meeting. 



 
Committee Reports 

1. Business Partner: Discussion of how to meet BP needs in a remote 
environment. Should we refund or rollover to next year? Possibly form an 
advisory committee for ideas on benefits and giving back. 

2. Communications:  Maria is transitioning into roll from Precious. Need to 
schedule meeting with committee. Send out cancellation of Salt Lake. 

3. Community Relations:  Looking into digital ways to stay active in 
community. Nursing homes have a need. Focus on connecting with people 
over giving funds. 

4. Education:  Transition to virtual meetings for time being. Thinking about 
how to connect with BP since part of the benefit is socializing with members 
at meetings 

5. Membership:  Focus on member engagement, not a ton of new members. 
Committee members will call chapter members to check in on them. 
Discussion of doing a virtual orientation. Provide renewal update at next 
meeting. 

6. Strategic Alliances:  No report was provided.   
 

Open Business 
1. Budget – Round 2:  Decision was made to postpone finalizing budget due to 

COVID-19. Will re-visit in 2-3 months. We have a few questions to answer: 
a. How much extra cash is desirable to keep in reserves?   Initial decision 

was $40,000. Maria researched guidelines for 501c3 status. Found zero guidance 
from IRS. Believes it to be a general guideline. We should go forward 
conservatively without issue. 

b. Should we allow those who were going to national to carry over their stipends? 
i. Would apply to: Summer, Ana, Christine, Holly, Maria, and Precious. 

c. We should review the following for appropriateness: 
i. BP expenses 

ii. Sponsorships – We have $92,000 in budgeted income, plus 
$60,000 in carryover. 

2. Weekly roundtable discussions are going well. Have received positive feedback 
and we should continue. 

3. Financial Audit Checklist: Christine and Precious to look into. 
 

New Business 
1. Charge to come up with creative solutions for the next coming months for our 

chapter, business partner relations, and committees to virtually meet and stay 
active with the chapter. 

2. Re-visit BP packages in the fall to ensure we are able to meet all criteria 
promised for their sponsorship. 

 
Non-Agenda 
 



Announcements & Adjourn 
 

The meeting was adjourned at 5:52 PM. 
 
 

The next Board Meeting is scheduled for May 14, 2020, via video conference. 


