
 
 

Austin Chapter of the Association of Legal Administrators 

BOARD MEETING 

June 13, 2019 

4:00 PM 

816 Congress Ave., Suite 1900, Austin, TX  78701 

 

 

The meeting was called to order at 4:13. 

 

Members Present:  Holly Pulido, Ana Helton, Christine Giles, Maria Mason, Dea 

McCart, Cassidy Kennedy, Summer Jurrells 

 

Members Not Present:  Alice Bolander, Clare Chachere, Diane Dettmann, Liz 

Elmquist, Precious Haynes, Angela Sanford, 

 

May 2019 Board Meeting Minutes 

Ana motioned to approve the minutes, and Summer seconded.  The minutes were 

approved. 

 

May 2019 Treasurer’s Report 

The Treasurer’s Report was provided in advance, and is self-explanatory.  The bank 

account created for the Statewide Retreat will be on our tax return, as it uses our 

TIN.  If we continue to hold statewide retreats we will create a new TIN with the 

other Texas chapters.  We have $27,000 more in cash than we did at this time last 

year, due mostly to the business partner program.  The tax return is ready for audit.  

Ana and Maria will perform the audit.  

 

Interim Votes 

There were no interim votes. 

 

Upcoming Due Dates, Deadlines, and Responsibilities 

1. June 30, 2019:  Maria to submit May 2019 minutes to ALA HQ and post on the 

chapter website. 

2. June 30, 2019:  Chair, Education Committee to submit May 2019 Education 

Summary Report to ALA HQ. 

 

 

 



Upcoming Educational Opportunities and Events 

1. June 27:  Lunch & Learn – The Power to Succeed in Times of Change 

2. July 25:  Lunch & Learn – Insurance Renewal / Professional Liability 

3. July 25-27:  Chapter Leadership Institute, Louisville, KY (Precious & Cassidy 

attending) 

4. August 22:  Lunch & Learn – Paradox of Potential 

5. September 12:  Legal Expo 

 

Committee Reports 

1. Business Partner:   

a. This is a busy committee, and the role of Chair can be overwhelming.  

We are adding a Co-Chair to help alleviate the workload.  The work may 

be divided such that one person is responsible for the Expo, and the 

other for everything else.  As current Chair of the committee, Angela 

will make the final determination about how the work is divided. 

b. We may consider creating an Expo subcommittee immediately following 

this year’s Expo.  The purview of the Events Committee must also be 

defined.   

c. We will look into setting up group email addresses (e.g. expo@austinala) 

for BPs to use, so that we can assign multiple people as necessary. 

d. We discussed the current BP offerings, and brainstormed additional 

ways to provide value.  Christine offered to create a spreadsheet showing 

each sponsorship level and our ideas for potential changes to them, 

broken down by responsible committee.  We will dig into those details at 

a future meeting.     

e. The BP Advisory Committee is working very well.  We will survey our 

BPs to see if they have any additional thoughts on sponsorship, or ideas 

about ways to increase value.  We will also begin surveying BPs 

following major events, as we do members following educational events. 

2. Communications:  Eden is meeting with Precious to discuss the possibility of 

serving as Co-Chair. 

3. Community Relations: Summer is working on three upcoming projects. 

a. Expo – We will make donations of cash and school supplies to 

Communities in Schools, an organization that empowers kids to stay in 

school and achieve in life. 

b. Fall – We will volunteer to help animals at Safe in Austin, a facility that 

rescues animals from abuse and neglect, and then introduces them to 

children who come from similar backgrounds of trauma.  This event will 

be open to family members, including children.   

c. Retreat – We will make donations of cash and school supplies to a school 

in Cozumel.  

4. Education: 

a. In October, we will have a panel discussion regarding records 

management. 



b. In May we held a follow up educational session on trust accounting.  We 

were impressed with the speaker, and will look into booking him to 

provide lunch & learn education next year. 

5. Membership:  We have several new members, including 4 or 5 in the last 

month.  We also seem to be increasing our level of member engagement. 

6. Strategic Alliances: Dea is working with Diane and Karie on this committee. 

 

Open Business 

1. Texas Chapter Retreat:  The cost of the cruise is $488, and the chapter is 

planning to provide subsidies of $238 to members, bringing their cost to $250.  

In an effort to improve chapter engagement, the Board decided to create a 

system that will allow members to offset even more of the retreat expense.  

Every time a member attends a lunch & learn, business partner event, or 

community event, s/he will receive ALA Bucks.  Lunch & learns will be worth 

$25, and BP events and the first community event will be worth $50, up to a 

maximum of $250.  All attendees will pay for their retreat expenses, and will 

be refunded the value of their ALA Bucks following the retreat, provided they 

attend.     

2. Listserv Platform:  Cassidy continues to work on alternative listserv platforms.    

 

New Business 

1. Auditors for 2018/2019 Tax return:  see Treasurer’s Report above. 

2. BP Packages Review by Each Committee:  see Business Partner Committee 

report above. 

3. Super Volunteer!  Multi-Chairing Committees:  Serving as Chair of multiple 

committees is discouraged, as it may lead to those committees being 

underserved.  The Board, however, recognizes that the pool of willing 

volunteers is limited, and that sometimes it is in the best interest of the 

chapter to allow one member to chair two committees.  These arrangements 

should be infrequent, and will be reviewed and approved by the Board on a 

case-by-case basis.   

 

Non-Agenda 

1. There was a discussion of setting up a system for awarding scholarships, which 

may include a requirement to write an article or give a brief presentation 

following the conference or event.  Ana will draft guidelines for the scholarship 

application, which will include questions such as “What have you done in the 

past for the chapter?” and “Where do you volunteer?”.  

2. Julie is working on the managing partner update. 

3. A ‘Save the Date’ for the managing Partner Breakfast will be sent out in late 

November or early December, with an invitation to follow in January. 

4. Christine is working to get LawPay on board with StarChapter. 

5. The Past Presidents Advisory Committee will review the chapter bylaws to 

make sure they are up to date and in compliance with the national bylaws. 



6. In addition to Cassidy rewriting the website chair descriptions, Christine has 

offered to compile a chapter leadership manual.  Officers and Committee 

Chairs are asked to start documenting responsibilities and procedures to 

provide to Christine. 

7. Dea McCart was elected as Co-Chair of the Business Partner Committee, with 

thanks for her willingness to serve.   

 

Announcements & Adjourn 

 

The meeting was adjourned at 5:51 PM. 

 

 

The next Board Meeting is scheduled for July 11, 2019.  The location will be 

announced. 

 


