BOARD MEETING MINUTES
August 14, 2014 11:30 AM – 1:00 PM
Austin Bar Association, 816 Congress, 3rd Floor
1.

Members Present: Kelly Barker, Karie Rivkin, Diana Stangl, Elaine Burr, Diane Dettmann, Linda Siegert,
April Stanaland, Allen Odom, Summer Jurrells
Members Not Present: Shary Tutt, Linda Wood, Joan Cunningham, Toni Beasley

2.

Approval of July’s Board Meeting Minutes: Approved after a Motion from Diane Dettmann and a
Second from Elaine Burr

3.

Interim Email Decisions:
a. Approval of procedure for awarding Business of Law/Specialty Conference scholarships and
stipends – The chapter has two $1,000 scholarships available for the Business of Law/Specialty
Conferences. The board approved having each committee chair select a member of their
committee whom they felt was deserving of a scholarship based on their level of activity and
work for the committee and to check with that person to see if they would be able to attend a
conference if their name was selected. The committee chairs submitted their names to Kelly
and he drew names from the people selected. In addition, the board decided to reduce the ten
$375 registration stipends in the original budget to seven stipends at $495 each and to solicit
the members at large to see who would attend and then draw a name from among those who
responded. And, for the Business of Law Conference scholarship that Karie won at the CLI
conference, it was agreed to solicit members at large who would attend and then draw a name
from among those who respond. In all cases, each member awarded a stipend will be asked to
write a brief summary of one session that they attend.
The two $1,000 scholarships were awarded to Teresa Tipton (Business Partner Committee) and
Christine Giles (Membership Committee). (Note: Teresa has since informed Kelly that she will
not be able to attend a conference.)
The seven $495 stipends were awarded to Andrew Molnau, Bonnie Zook, Amanda Koplos,
Melissa Joe, Chrissie Eastin, James Cornell and Robert Matta.
At the meeting, the board decided to handle the Business of Law Conference Scholarship in a
different manner and instead do a drawing of new chapter members. Diane will get the names
of the new members to April, who will call to see who can attend a conference and then a
drawing will be held of the eligible people interested in attending. (Note: Chassidy Deckard
was selected for this Scholarship.)

4.

Treasurer’s Report (Attachment A) - The July financial statements are attached. Kelly noted that he
renewed the Fidelity Bond through ALA. The cost is $125. The board agreed to not make a donation
to the Alzheimer’s Association.

5.

Upcoming Due Dates and Responsibilities
a. August 31 – Diana Stangl, Secretary, submit Minutes to national.
b. August 31 – April Stanaland, Chair, Education and Programs, submit Educational Summary Report
to national.
c. September 1 – Kelly Barker, President, submit Chapter highlights for ALA News to national.

6.

Upcoming Educational Opportunities
a. “Business of Law” Conferences: September 4-6, Portland; September 11-13, Chicago; October 6-8,
Ft. Worth; October 27-29, Philadelphia.
b. Human Resources Conference for Legal Professionals: November 3-5, Las Vegas.
c. Intellectual Property Conference for Legal Professionals: September 18-19, Washington, D.C.
d. Large Firm Principal Administrators Retreat: September 18-20, Orlando.

7.

Old Business
a. Selected winning name for new Austin chapter digital newsletter.
b. Discussed budget for MP Breakfast speaker, Kent Zimmerman.
c. Formed ad hoc committee to coordinate MP educational seminar at offices of Slack & Davis.

8.

New Business
a.
Update on conference scholarship winners and board member attendees. See above for the
stipend and scholarship winners for chapter members. We have eight $1,000 stipends available for
board members. The following board members have indicated they will be attending a conference:
Diana Stangl (Portland), Summer Jurrells (HR-Las Vegas), Linda Siegert (Ft. Worth), Karie Rivkin (HRVegas), Linda Wood (HR-Vegas), Diane Dettmann (HR-Vegas), Kelly Barker (Ft. Worth), Elaine Burr
(Portland).
b. Update from ad hoc committee formed to coordinate MP educational seminar with Slack & Davis.
Karie reported on the work of the committee. Attachment B has a summary of the committee’s first
meeting. The board expressed excitement about the project.
c.
Venue arrangements for MP breakfast. Kelly will work on making arrangements for the MP
Breakfast and get a date set. It will be held sometime in February, 2015.
d. Planning for annual holiday event. The Board agreed that a luncheon would be a nice change and
would hopefully have better attendance. Kelly will ask Shary to help on the planning.
e. Other business as required. Kelly announced that Toni Beasley has resigned from the board. He
just received this information and so has not had a chance yet to decide what to do with the Strategic
Alliance Committee. He will attend the Austin Bar Association meetings until a decision is made on
whether to continue the committee or not.

9.

Committee Reports (Attachment C) - The committee reports are attached. The board discussed the
upcoming Legal Expo and Seminar and noted that there is confusion about the schedule among the
chapter members (and board members). Kelly will get with Linda W. and make sure that emails get
sent out communicating all the changes to the chapter and encourage attendance. At this time there
are 46 business partners exhibiting and only 36 members registered to attend.
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Allen reported that 18 firms have completed the salary survey. The board approved doing a drawing
for a free copy of the survey to those who complete the survey by the original deadline and to also
extend the deadline by one week.
Diane reported that Kim Vitray has joined the chapter.
10.

Open Business

11.

Announcements & Adjourn
Meeting was adjourned at 1:00. Next Board Meeting: September 11, 2014 at 11:30.
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ATTACHMENT A

Austin Chapter
Association of Legal Administrators
Treasurer’s Report
7/31/2014
The checking account balance as of 7/31/14 is 18,718.07, and the Money Market
balance is $5,867.22, for a total cash balance of $24,585.29.
Income in July consisted of monthly luncheon receipts of $530, and one
secondary membership $75 (Jackson Seamans).
Major expenses for July included CLI stipends, website expenses, Salary Survey
production, and the last remaining National conference stipend.
We remain close to budget year to date – currently we are $239 over budget.
While some expense categories are over budget at this time, others are well
under budget. This can be explained by timing of the expenses. I will continue to
monitor this each month and call out any areas that exceed the budget
significantly.
The chapter tax return is due in September. The original was delivered to Kelly
for review last month.
We received a kind letter from the Capital Area Food Bank thanking us for our
donation (attached).
We are also being solicited to donate to the Alzheimer’s Organization (attached).

ATTACHMENT B

ALA Managing Partner Forums
Goals:
1. Provide networking and informal education opportunities for managing partners
2. Increase sense of community and connection among Austin-area law firms
3. Enhance PR for the local chapter of the Association of Legal Administrators (ALA)
Proposed format:
•
•
•
•
•

Relaxed, informal round-table discussion with drinks and hors d’oeuvres.
A “safe environment” of like-minded professionals.
Moderator/facilitator recommended to keep conversation fluid.
Some topics may require outside subject matter experts.
Day/time: Thursday, 4 – 6 p.m. (A good excuse to avoid rush-hour traffic.)

Schedule:
•

Two forums per year, in April and early November.

Possible topics:
•
•
•
•
•
•
•
•
•

Cyber Security
Succession planning
Recruiting lateral partners
Creating and maintaining a thriving work culture
Alternative fee arrangements
Managing multiple generations (attorneys), e.g. Millennials
Managing practice groups (attorneys) across multiple offices ( e.g. what strategies and tools do you use to track
and motivate?)
Decision-making process and criteria for charitable donations
Decision-making process and criteria for case referrals

Other:
•

Create a listserv of interested managing partners (e.g. Yahoo group)

Kick-off:
•

Slack & Davis will host the first session in November, 2014

Next steps:
•

Mike Slack will write an introductory letter or email that invites managing partners to 1) “save the date” for first
forum; 2) gauge interest and 3) generate topic ideas. (Possibly set up a Survey Monkey survey.) Include personal
invitation to S&D’s Oktoberfest (October 9).

ATTACHMENT C

August 14, 2014 Board Meeting
COMMITTEE REPORTS
Business Partner Relations Committee – Linda Wood
No report at this time.
Community Relations Committee – Joan McClendon
No report at this time.
Compensation & Benefits Committee – Allen Odom
As of Monday, August 11, thirteen firms had completed the compensation and benefits survey, and
another two had accessed and/or completed some portion of the survey. For reference, I believe 40 firms
completed last year’s survey. As of Monday, we have approximately eight days until the survey is
scheduled to close. I have sent a one-week-remaining reminder and intend to send another a few days
out from the survey’s close. I think it likely would be a good idea to have Kelly make an appeal as well. I
guess one question we should ask is whether we want to extend the August 19 deadline. If we do extend
it, what should we set as our new deadline?
Education & Program Committee – April Stanaland
Panelists for 16th Annual Summer Education Session – August 28, 2014 @ W Hotel, Austin Texas
Richard Creel, RPLU, ASLI, MLIS I Senior Vice President
USI Affinity I Professional Insurance Solutions
Renee M. Meisel
Litigation Counsel & SME Cybersecurity Dept.
Dell, Inc.
Ian Faulkingham
Senior Manager of Information Technology Security
Husch Blackwell L.L.P.
We will also have a moderator for the panel and I hope to have that finalized by the end of the day.
Membership Committee – Diane Dettmann
The committee met on July 15, 2014, to discuss ways to increase membership as well as to enhance the
experience of joining the Austin Chapter. Present were Diane Dettmann, Laura Angle, Christine Giles,
Julie Smith; Meg Land and Marti Lozano were unable to attend. Christine Giles reported that she had
reached out to two prospective members, Ruta Perzynsaka and Christiana Gunn to tell them about ALA
and the Chapter. Laura and Julie agreed to call them and invite them to be a guest at one of the Chapter
luncheons and follow up regarding their interest in joining the Chapter. Diane Dettmann obtained from
ALA a current list of members in the area who are not associated with the Chapter and distributed the
names to the committee members. Committee members committed to call the four potential members,
tell them about the Chapter, invite them to a luncheon and encourage them to join. An up-to-date
membership roster was forwarded to Meg Land so she will have correct anniversary dates for sending out
cards. Diane will continue to calendar 6-months out from the initial welcome lunch of new members and
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will request that another Board member attend a second luncheon. The committee also discussed
getting feedback on aligning each new member with a “buddy” or mentor.
Raina Spies, Office Administrator with Allensworth & Porter, joined the Chapter on 7/16/14; her new
member lunch is scheduled for 8/27/14. Jason Amyett, Director of Administration w/ Hohmann Taube &
Summers, expressed interest in joining the Chapter after his conversation with Meg Land. Diane emailed
him, sent him the Chapter enrollment information and invited him to lunch. Kimberly (Kim) Vitray replaced
Donna Harmon as the HR Manager at McGinnis Lochridge & Kilgore. She is a member of ALA and
Diane is scheduled to take her to lunch on 8/13/14 to tell her about the Chapter. Anna Helton, referred by
Kelly Barker, has also been sent Chapter membership information.
We currently have 85 Chapter members.
Communications Committee – Summer Jurrells and Linda Siegert
Communications Committee has made the changes referenced in last month’s update. We’ve also reestablished ourselves on Facebook & Twitter. We created #atxlegalexpo14 for everyone tweeting from
the expo this year. Our goal is to make our presence strong on twitter and have not only our members
tweeting but also our business partners. We’ve also established #atxconnect as ours. Currently there
isn’t anyone using this but us.
Strategic Alliances Committee – Toni Beasley
No report at this time.
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