JANUARY 2013 BOARD MEETING MINUTES
AUSTIN CHAPTER OF THE ASSOCIATION OF LEGAL ADMINISTRATORS
January 8, 2013 at 12:00 PM
Eichelbaum Wardell Hansen Powell & Mehl, P.C.
Karie Rivkin
4201 West Parmer Lane, Suite A‐100
Austin, TX 78727
(512) 476‐9944
1)

Members Present: Chris Sims, Shary Gonzalez (by phone), Chrissie Eastin, Karie Rivkin, Elaine
Nielsen, Andrew Molnau, Ann Jacobson (by phone), Debbie Roan, Elaine Burr
Member(s) Not Present: Amanda Koplos

2)

Approval of December Board Meeting Minutes: The December Board meeting minutes were
approved and submitted to the Board.

3)

Treasurer’s Report: – The Chapter checking account balance as of December 31, 2012 is $14.07
and the Money Market account balance is $24,860.04 for a total Checking/Savings balance of
$24,860.88.
All expenses are current. Business Partner sponsorships have come in and will be booked in
January.
Treasurer’s Notes: A Balance Sheet and Income Statement for the period ending December 31
are attached hereto and made a part of these minutes. (Attachment A)

4)

Upcoming Due Dates & Responsibilities:
a.
b.
c.
d.
e.
f.

Chapter Awards submission deadline is January 14, 2013
Quest Award nominee is due January 14, 2013 – Our nominee is Christine Giles.
January website and blog assignments – TBD
January 31 – Elaine Burr, Secretary, submit Minutes to RMT Communications Officer
January 31 – Karie Rivkin, Chair, Education and Programs, submit Educational Summary
Report to RMT Education Officer
February 1 – Chris Sims, President, submit Chapter highlights for ALA News to RMT
Communications Officer

ALA Board Meeting Minutes
Page 2 of 3

5)

Upcoming Educational Opportunities
a.

b.
c.
d.
e.

f.

g.

6)

Old Business
a.
b.
c.
d.

7)

January 16 – ALA Webinar Series presents “MS Office Tips & Tricks for Law Firms”
hosted at Graves, Dougherty, Hearon & Moody, PC. The Board agreed to limit
attendance to ALA Chapter members only.
January 24 – Rita Alli presents “Ten Tips to Gain Confidence in Public Speaking” for our
monthly Lunch & Learn Series
February 6 ‐ ALA Webinar Series presents “Document, Document, Document” hosted at
Graves, Dougherty, Hearon & Moody, PC.
February 28 – Steve Wingert presents “Leadership, Relationships and the Power of
Diverse Teams” for our monthly Lunch & Learn Series
March 21 – Mary Redmond presents three topics: Equipment Lease Gotchas;
Negotiations techniques, and Body Language. This will be our Spring Educational
Seminar. The Board voted to charge $50 for the registration fee and to invite ALA
chapters from San Antonio, Dallas and Houston as well as the Legal Marketing
Association, ILTA, and the Austin Bar Association. Elaine Nielsen is looking into whether
or not this session would qualify for CPE credit for chapter members who are CPA’s.
March TBD – Managing Partner Breakfast ‐ The Stephen F. Austin InterContinental has
been undergoing a top to bottom renovation. While it is possible that the second floor
ballroom would be available in late February when we usually hold the event, we could
not confirm that until about the end of this month which would not leave us any time to
modify the event if necessary. We are looking at the last week of March (Tuesday the
26th, Wednesday the 27th or Thursday the 28th). David Freeman has been booked to
speak about “CultureShift™ ‐ A Leadership Approach for Maximizing Client
Development”
April 14‐17 – Association of Legal Administrators Annual Conference & Exposition,
National Harbor, Maryland.

Preparation of turnover sheet for continuity – ongoing
Status of consideration of business development statement for general use to identify
and market the Chapter to potential business partners – no discussion.
Status of fidelity bond insurance renewal criteria – Elaine Nielsen is checking to make
sure that the chapter meets all of the requirements.
Presidents Award of Excellence and awards submissions – The chapter will attain the
Gold level this year. We missed Platinum because of issues related to membership.
While the committee did very well to add several new members this year, there has
been a gap between the time some other members left their jobs and their positions
being filled. 2013 appears to be more promising.

New Business:
a.
Leadership Academy – Chrissie Eastin – tabled until February.
b.
Chair – Business Partner Relations Committee. Amanda Koplos‐Herdeman and Chrissie
Eastin have agreed to co‐chair the committee for the rest of the current term. All of the
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c.

d.

e.

f.

8)

sponsorship renewals are complete. The contract for the Legal Expo is in the works –
Amanda is negotiating with the Hilton. See Committee Reports (Attachment B).
Special election for President‐elect and regular election – Chrissie E. is forming the
Nomination Committee who will put forth candidates for the recently vacated position
of President‐Elect. A vote will be requested of the chapter membership later this week
and a new President‐elect will be announced at the January 24 chapter meeting. In
February, nominations will be opened for President‐Elect, Secretary, and Treasurer for
the 2013‐2014 Board year.
Memorial Contributions – The Board generally makes memorial contributions/gifts to
chapter members who have lost a spouse or child. The Board will also review on a case‐
by‐case basis whether or not we should make a memorial contribution for other
colleagues within the ALA family. Today, the Board voted to contribute $100 to the
Alzheimer’s Association out of respect for Steve Wingert, ALA National President.
ALA Webinar subscription, hosting, and eligible attendees – The chapter purchased a
site license for the series of ALA webinars for the current year. James Cornell
generously offered to host all of them at Graves Dougherty Hearon & Moody.
Board meeting locations for the remainder of the Board year – Debbie Roan offered to
host the March Board meeting, completing the schedule for the remaining Board year.

Committee Reports are attached and made a part of these minutes (Attachment B)
Additional Discussion regarding committee Reports:
Membership Committee – Shary will be sending email renewal reminders to all chapter
members within the next two weeks. She has scheduled new member luncheons for the first
quarter of 2013 and she is working on a recruitment and retention program.
Bar Relations Committee – Chrissie is unable to attend the next Austin Bar Association meeting.
She will send an email to the Board with information and duties required in order to solicit a
volunteer to attend in her place.

9)

Open Business ‐ none

10)

Announcements & Adjourn
The meeting was adjourned at 1:15 p.m.

11)

Next Board Meeting
The February Board Meeting will be held Tuesday, February 12, 2013 at 12 Noon. Location:
Akin Gump Strauss Hauer & Feld LLP
Shary Gonzalez
300 W 6th St., Suite 1900
Austin, TX 78701
512‐499‐6275

ATTACHMENT A

ATTACHMENT B

Austin ALA Committee Reports to the Board
January 8, 2013

Bar Relations Committee Report – Chrissie Eastin, Committee Chair
Next meeting scheduled for January 30th. I am unable to attend due to a planned client reception for
work. Can Chris attend in my place?
Business Partner Relations Committee Report – Amanda Koplos, Committee Chair
Registration is unofficially closed for 2013 packages. I may still see some trickle in so I haven't
closed the registration page. We will do that early next week. As of 01/04 we have the following
registration numbers:
Platinum
Diamond
Gold
Silver
Bronze 30
TOTALS

1
$3,500
4
$10,700
8
$14,800
13
$12,025
$13,500
56
$54,525

Plus a tote bag sponsor at $500.
That leaves us with 3 more paying sponsors than last year and a total raised of $2,255 more. We are
very pleased with those numbers. I am also actively negotiating with the Hilton to find space. We
are currently looking outside of August at possibly July or September because of conflicts they have.
We are also looking at alternative days of the week (Tuesday or Wednesday). I have ideal space
picked out and, unfortunately, it is their most in-demand space.
Community Relations Committee Report – Ann Jacobson, Committee Chair
No report at this time.
Committee Reports for 010813 (W0566255).DOCX, 1/7/2013

Compensation and Benefits Committee Report – Andrew Molnau, Committee Chair
Purchases of the survey has pretty much stopped except for a stray one or two. Thought it was
pretty successful. I plan on sending out a survey about the survey within the next few weeks for the
next one.
Education/Programs Committee Report – Karie Rivkin, Committee Chair
No report at this time.
Membership Committee Report – Shary Gonzalez, Committee Chair
No report at this time.
Newsletter Committee Report – Debbie Roan, Committee Chair
The final 2012 edition of Admin 360 was distributed on Monday, December 31, 2012. The
distribution schedule for 2013 newsletters is: April 1, July 1, October 1, and December 31. A
valuable lesson learned in 2012 relates to Business Partner sponsorships and ads. Once registration
is finalized for 2013 business sponsors, we will solicit ads from the sponsors entitled to ads so we
have all the ads in hand for the entire year. Sponsors for each of the quarterly newsletter will also
be determined for the year. I hope to have everything required from Business Partners by midFebruary.
Our relationship with Robert Miller has proven to be a good one. He put the December 31, 2012
edition together while vacationing in South America. I have found him easy to work with, and he
has made some valuable suggestions. I would like to continue working with Robert in 2013. The
price for his services of the last newsletter was about one-fourth of the previous editions.
I plan to hold a Newsletter Committee meeting via videoconference in January to set some goals for
2013, and hopefully to engage current committee members for the coming year.
Nominating Committee – Chrissie Eastin
Nominations have gone out for Committee Members who will handle both special election for the
President-Elect vacancy and the annual election of Officers.
Past Presidents Advisory Council – Chrissie Eastin, Committee Chair
Chrissie is reviewing Karie’s award submissions over the weekend, per Karie. Finishing Bar
Relations Award Submission. Ann Jacobson to review Membership award submissions. Received
service award information for the Managing Partner Breakfast from Shary. Plan to order awards
this month, but need a date for the Managing Partner Breakfast asap.
Committee Reports for 010813 (W0566255).DOCX, 1/7/2013
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Website Committee Report – Amanda Koplos, Committee Chair
No report at this time.
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