APRIL 2012 BOARD MEETING MINUTES
AUSTIN CHAPTER OF THE ASSOCIATION OF LEGAL ADMINISTRATORS
April 10, 2012 at 12:00 PM
Bickerstaff Heath Delgado Acosta LLP

1. Members Present: Chris Sims, Karie Rivkin, Andrew Molnau, Michele Floyd, Amanda Koplos,
Chrissie Eastin, Ann Jacobson, Shary Gonzalez, Tina Terrian, Debbie Roan, Elaine Nielsen, and
Elaine Burr.
Members Not Present: None
2. Approval of March Board Meeting Minutes: The March Board meeting minutes were approved
and submitted to the Board.
3. Treasurer’s Report: (Chris for Elaine N.) – The Chapter checking account balance as of March 31,
2012 is $13,602.60 and the Money Market account balance is $52,344.81 for a total
Checking/Savings balance of $65,947.41. For the benefit of new members of the Board, Chris
briefly explained the chapter’s books, typical expenditures, the chapter’s dedication to investing
in the membership, and a brief overview of the budgeting process.
Treasurer’s Notes:
A Balance Sheet and Income Statement for the period ending March 31, 2012 are attached hereto
and made a part of these minutes. Included with the financial statements is the budget to actual
comparison. (Attachment A)
4. Old Business
a.

b.
c.

ILTA reimbursement status – Chris will follow up with Diana Stangl on the status of the
reimbursement for expenses that were shared with ILTA during the 2011 Spring Seminar on
Disaster Recovery Planning. Chrissie will help to facilitate.
SafeSite file storage status – Chrissie needs to edit the letter and meet with Toni Beasley to
complete this project.
Chapter pins distribution – Chris handed out chapter pins to members of the Board. He
furnished a supply to Shary Gonzalez for use in Membership Committee functions. Another
supply will be given to each attendee at the annual conference for sharing with attendees
from other chapters.
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d.

e.

Succession planning update – Chris put out a challenge to the Board to recruit members to
participate in committees and to begin grooming them to assume leadership roles in the
chapter. Several Board members are currently involved in this process and they will provide
a progress report at next month’s meeting.
Amendments to Association Bylaws – The Association by‐laws are being amended and they
are in the process of being signed.

5. New Business:
a.
b.
c.

d.

e.

f.

g.

h.

i.
j.

Board Retreat – the Board retreat was held on April 9th and it was a great success.
2012‐2103 Board and Committee Chairs and communication of such to ALA HQ – Chris
asked each Committee chair to provide a list of their members to him.
2012‐2013 budget process – Each year, the Committee members receive a spreadsheet to
review past expenses and to project anticipated expenditures for the coming year. This
process will begin within the next few weeks.
Chapter tax return is due September 15, 2012. Chris will contact Frost Bank and request
updated signature cards. Signers on the account include the President, President‐Elect,
Secretary and Treasurer.
Audit of Chapter financial records by President‐Elect and Secretary – We would like to
conduct the audit within the 30 days of the transfer of the records to the new Treasurer.
Elaine N., Tina and Elaine B. will plan to set up a meeting within the next week.
Collaboration efforts with:
i.
Legal Marketing Association – Karie reported that on June 28, there will be a joint
event presented by Pat Nunley of Athens Consulting Group. The topic will be
Accountability as a Leader and how to encourage accountability among staff.
ii.
Capital Area Paralegal Association – CAPA would like to make our chapter aware of
their job bank. In the past, CAPA members have been invited to some of our
education seminars. In the future, when groups outside the chapter are invited to
our events, our members will be notified ahead of time.
iii.
Austin Bar Association – Chrissie reported that the first planning session will be held
April 12. The event takes place on June 18 and the two topics will be ethics, and
office space planning.
iv.
Austin Human Resource Management Association – there are no current plans with
AHRMA.
E‐Newsletter – In 2012, our newsletter will most likely transition to electronic format.
Debbie is investigating possible vendors, and she will try to have a sample at the next Board
meeting. She would like to enlist two more committee members.
The Chapter dinner at the Annual Conference and Exposition was originally going to be held
on Tuesday, but there is a conflict with a reception that some of the members will need to
attend. Chris suggested a happy hour on Monday after the awards ceremony as an
alternative.
2012 ALA HQ Compensation and Benefits Survey open – Chris encouraged the Board to
participate in this survey.
Upcoming educational opportunities:
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i.

ii.

iii.

Chapter Leadership Institute, Salt lake City, UT, June 22‐23, 2012 – Chris asked for a
show of hands of who might be available to attend. Tina, Shary, Andrew, Chris,
Elaine N. and Elaine B. expressed an interest in attending.
Law Firm Financial Management Conference, Chicago, August 9‐11, 2012 and ALA
Large Firm Principal Administrators Retreat, Miami, September 20‐22, 2012 – Chris
mentioned that the Board stipend for the annual conference may apply to either of
these conferences. A request would need to be made to the Board and a
report/newsletter article following the event may be the only stipulation.
Region 4 Conference, Denver, CO, October 4‐6, 2012 – The Board expenses for the
Region 4 conference will be paid. In addition, the chapter has historically offered
scholarships in the amount of $300 for chapter members to attend as well.

6. Committee Reports are attached and made a part of these minutes (Attachment B)
Additional Discussion regarding committee Reports:
a. Business Partner Relations Committee: The Committee will be meeting with the Hilton on
the plans this week. To encourage members to stay at the event until the end, there is a
suggestion to change the format to begin at 11:30, provide lunch during the session, adjourn
to the expo at 2:30 and end the expo at 4:30. A Happy Hour will follow the event for those
who can stay longer.
b. Education Committee: April 26 will be a round table discussion; May 24, Wayne Schiess, UT
Professor will speak on writing skills, and in June we will have the joint event with LMA.
c. Membership Committee: Shary reported that we have 76 renewed and paid members, 4
life members, 2 not renewed yet.
d. Website Committee: Amanda reported that she updated the list of moderators for the
listserve adding the current members of the Board. She also added the Board members as
moderators to the Facebook page as well.
7.

Open Business – Elaine N. suggested that our name badges include information on committees.
Shary is looking into ribbons or colored sleeves to identify officers and committee chairs.

8.

Announcements & Adjourn
The meeting was adjourned at 1:23 p.m. The May Board Meeting will be held Tuesday, May 8,
2012 at 12 Noon. Ann Jacobson will host the meeting at Winstead, PC, 401 Congress Ave., Suite
2100.

ATTACHMENT A

ATTACHMENT B

Austin ALA Committee Reports to the Board
April 10, 2012

Bar Relations Committee Report – James Cornell, Committee Chair
We have been asked by the Austin Bar Association to partner with them for the
development of a CLE presentation on law office space design, functionality, and ethical concerns of
space sharing. Our first planning meeting is scheduled for April 12 and the CLE is scheduled to take
place on June 18. Chrissie Eastin, the Chapter’s new Bar Relations Committee Liaison will be
involved with this project and will provide future updates.
It has been an honor to serve to this Board and the Austin Chapter and I look forward to the
exciting future that lies ahead for Austin ALA.
Business Partner Relations Committee Report – Amanda Koplos, Committee Chair
Michele Floyd has graciously agreed to take over the Business Partner Relations Committee.
Friday, April 13 Michele and I will meet with a representative from the Hilton to review the plan
for the Legal Expo. Karie Rivkin will also be joining us to review the education committee's needs
for the event. I emailed all of the business partners yesterday to introduce Michele as their new
contact and to give them her contact info. She and I will be working closely together to get her up
to speed on the committee. One of her first duties will be to plan the Board Meet & Greet with
Chris Sims which should be done as soon as possible.
Past Presidents Advisory Council – Open Position, Committee Chair
Nothing to report at this time.
Community Relations Committee Report – Shannon Athey-Briggs, Committee Chair
Nothing to report at this time.

Compensation and Benefits Committee Report – Elaine Nielson, Committee Chair
Nothing to report at this time.
Education/Programs Committee Report – Karie Rivkin, Committee Chair
Nothing to report at this time.
Membership Committee Report – Shary Gonzalez, Committee Chair
Chapter Renewals:
The deadline for chapter renewals has passed, but we still have a few that still need to renew or
pay. I’ve contacted each of those members and see no reason they will not renew, but just need
to get the paperwork in. If everyone renews, we will have 83 in the chapter to begin 2012-2013
year. As of April 5th we have
70
Renewed and paid
4
Life members
7
Submitted renewal forms, but need to pay (waiting for confirmation from Diana
Stangl of payment on 4 of these)
2
Not renewed (Jackson Seamans, Lisa Woodward)
Potential New Members:
• Julie Power Smith (Smith Law Group) – She attended the Spring Seminar and has joined
ALA.
• Teresa Tipton (Fish & Richardson) – We spoke and she wants to rejoin ALA. She plans on
submitting her application to HQ and plans on rejoining either as a regular member or
associate member.
• Brenda Lipsey (Dawson Sodd Ellis & Hodge) – She attended a meeting this fall and both she
and her attorneys are interested in her joining.
Plans for 2012 – 2013:
• Use the existing mailing list from the State Bar to contact more potential members. It has
been updated removing the law firms that came back undeliverable, so we now have a pretty
good list of current law firms in Austin. Additional research still needs to be done to keep it
up-to-date.
• Work on getting new members and current members to join committees and get more
involved.
• Since we did not have good attendance of new members at our new member happy hour, we
need to come up with a format, time, etc. that will get more new members to attend.
Newsletter Committee Report – Rose Sullivan, Committee Chair
The Newsletter Committee is proud to report a changing of the guard for the 2012 FY.
Debbie Roan has offered her and experience and expertise to chair the committee. There are also
upcoming changes to the format of the newsletter this year. We are currently soliciting bids to
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make the newsletter truly electronic – with short introductory paragraphs in the email that goes out
to members and links to take a reader back to the website to access the article, picture or vendor
website. We believe this format will increase our readership, drive traffic to the website, and
deliver a product that better serves the needs of our members (as compared to the current format).
Finally, the spring newsletter (still in the current format) will go out next week. The content has
been assembled and Amanda and I will be hammering it out on Saturday. Thanks so much for the
opportunity to make a modest contribution to our chapter.
Website Committee Report – Barbara Mullen, Committee Chair
Nothing to report at this time.
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