AUSTIN CHAPTER

Minutes from the May 12th, 2009 Board Meeting of the
Austin Chapter
Association of Legal Administrators
May 12, 2009 at 12:00 p.m.
Members Present:
James Cornell
Chrissie Eastin
Angie Kalsbeck
Members Not Attending:
Chris Bhamani
Bill Elkjer
Peggy Shaw

Item 1.

Amanda Koplos
Marti Lozano
Toni Beasley

Cara Mueller
Tina Ross

Debbie Roan
Diana Stangl

Chris Sims
Ann Jacobson

Reading/Approval of the Minutes:

The April Board meeting minutes were not approved as written and submitted to
the Board because there was not enough time to review. They will be on the
agenda to approve at June’s Board Meeting.
Item 2.

Treasurer’s Report: (Cara Mueller)

The Chapter checking account balance as of April 30, 2009 is $9,503.03 and the
Money Market account balance is $31,263.69.
Cara continues to move money to the money market account when appropriate.
A Balance Sheet and Income Statement for the period ending April 30, 2009 are
attached hereto and made a part of these minutes. (Attachments A and B).
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Credits will be issued in May for Membership dues overpayments. Cara will order
new checks with the old name because our filing at the Secretary of State of Texas
is not final yet and we need to write checks now.
The Chapter Financial Information Statement including checking account
signatures was approved and is attached hereto and made part of these minutes.
(Attachment C).
Item 3.

Committee Reports:

Bar Liaison: (Angie Kalsbeck)
Several members attended the Bench Bar event on April 17 and passed out
brochures at their vendor expo. The Bar is winding down their year and their
next meeting will be a happy hour and then they take two months off. Toni
Beasley and Angie will attend the happy hour.
Business Partner Relations Committee: (Tina Ross)
We met on April 20th to discuss our goals for this year's Expo. Last week we
finalized the sponsorship levels for 2009. Our next step is to work on getting
everything set up online and to have all email notifications sent out to
potential sponsors by the end of the month.
The draft of the 10th Annual Legal Expo Sponsorship Levels Chart is attached
hereto made part of these minutes. (Attachment D).
The Board discussed some changes to the draft of the Sponsorship Chart and
Tina Ross will take those recommended changes back to the committee for
final comments and adjustments and will have them ready for the May Board
Meeting.
Communications: (Bill Elkjer)
No report at this time.
Community Relations: (Peggy Shaw)
Urban Roots event conducted 5-2-09 with 9 ALA members and 1 family
member. We harvested, weeded, fertilized and had a great time with the kids
and teachers. They were very appreciative of our help and asked up to please
come back.
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Compensation and Benefits Committee: (Chris Sims)
The on-line survey continues to sell, but has dropped off considerably most
likely because the 2009-2010 survey will be launched soon. On that note, we
are setting up the on-line and should be able to launch to our membership by
July 1. This means the results could be available as early as August 1 assuming
all goes well with the launch and participation is high.
Program/Education Committee: (Diana Stangl)
August 13 seminar - We selected "Jane Jackson's Really Bad Day" and "The
Interrelationship Between the ADA, FMLA, and Workers' Compensation" as the
two topics we want Sheila Gladstone to cover. Diana will notify Sheila.
Corina will coordinate the catering for the luncheon. Diana will get the
contract for the space to Corina (Debbie Roan has secured the space for us).
Diana will prepare a draft invitation and circulate it to the committee
members. We want to have it ready to go out by July 16. Winston was drafted
to send out the RSVP and keep track of registrations. Karen Sue will man the
registration table on the August 13th.
Remaining meetings - We discussed the open meetings for the rest of the
meeting and came up with the following topics.
June 25 - Brenda will get with several administrators and plan some role
playing situations to act out and discuss. She will get Diana a meeting
description by June 12 to include in the meeting notice.
July 23 - We are hoping Amanda can lead a discussion on social networking
sites. Amanda, please let Diana know if that date doesn't work for you. If it
does, the meeting description needs to be to Diana by July 10.
October 22 - Brenda will work with Wally and do a presentation on finance and
budget planning.
November 19 - Josh will moderate round table discussions on Technology.
Diana will notify Michele Wade that we do not need her to present at the July
23 meeting.
Meeting sponsors - Ricoh is the May sponsor. Diana will be contacting the State
Bar of Texas for the June meeting and Riata for the July meeting. We will then
be caught up on the sponsorships from the 2008 legal expo.
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Holiday Party - The party will be December 1 at 111 Congress. We will ask
people to bring a bottle of wine again if they want to drink wine and will have
some light appetizers.
We will ask people to bring an unwrapped toy to be donated to Blue Santa. For
each toy that they bring, they will receive a BINGO card full of questions.
Three prizes will be given to bingo winners. Karen Sue will be creating the
bingo cards with help from all committee members. Each committee member
needs to send Karen Sue 5 legal related "get to know you" questions and 5
personal "get to know you" questions by May 31. Sample questions could be
"Who has been in a shouting match with a lawyer at their firm?" (that would be
a legal related question) or "Who owns an iguana?" (that would be a personal
question). We'll also pull some questions from past newsletters or items on the
website as a way to get people to the website in the months before the party.
We thought this would be a fun way for people to mingle and talk to each other
during the party. The winners will have to go up and relate the answers that
they received.
Diana, Josh and Karen Sue will scout out potential speakers for the Spring 2010
Seminar at the National Conference in New Orleans.
Diana briefly discussed the committee budget for 2009/2010.
Here's the full calendar for the rest of the year.
May 28 - Don Fuchs with AMS Legal talking about Extranets and Portals.
June 25 - Brenda and group role playing personnel situations
July 23 - Amanda discussing the use of social networking sites for businesses
August 13 - Education Seminar and Legal Expo - Sheila Gladstone on
Employment Law topics.
September 24 - Peter Pincoffs with Wortham Insurance on Business Insurance
for law firms October 22 - Brenda leading a discussion on budget planning
November 19 - John moderating a round table discussion on Technology
December 1 - Holiday Party
Membership Committee: (Marti Lozano)
There are six members who have not renewed their membership but have
indicated they do intend to renew and will be sending in their dues. Current
active membership count is 90.
There is one new (returning) Member:
Elizabeth Walker
Administrator
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Chamberlain & McHaney
301 Congress Avenue, Ste. 2100
Austin, TX 78701
512.474.9124
ewalker@chmc-law.com
Working on scheduling a Buddy Happy Hour in June.
Chapter Demographic information from ALA Headquarters has been published
and is attached hereto made part of these minutes. (Attachment E).
Newsletter Committee: (Debbie Roan)
Chris Bhamani and I met with Amanda and Johnny Jeffers (the technical guy
Amanda's firm uses) regarding an electronic newsletter. I was very impressed
with what his company can do for us. He showed us several templates we
could use for the newsletter. Right now he is working on incorporating the
Chapter's logo into a few templates for our review. Chris appears to be
comfortable with how the electronic newsletter will work. Once I have the
template design options, the Newsletter Committee will recommend a
template for the newsletter which is the next step in this process once we hear
from Johnny Jeffers. The Newsletter Committee is meeting this Thursday in
my office to plan the June edition.
Moving to an electronic newsletter is going to simply the creation process, and
it will make the distribution process much easier. We will gather substantive
articles, a President's message, a new member profile, and load the articles
into the template. Titles, introductory paragraphs and links to the articles will
be visible when the e-newsletter is opened. Links to business partner websites
will be provided as ads. The calendar will be a link back to the website. I
believe this will work well. The subscription service can provide data on how
many people opened the newsletter, how many people opened each article,
linked to a business partner's website, linked back to the Chapter's website.
Rather than 40 PDF pages, we anticipate a one screen page with all the links.
This is going to be way cool!
Past President Advisory Committee: (Ann Jacobson)
No report at this time. Ann is searching for the procedure/policy document
that was created three or four years ago.
Website Committee: (Chris Bhamani)
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Barbara Mullen has joined the website committee and is in the process of helping
update the website. Please submit any changes/additions you see to Chris or
Barbara and they will update them as soon as possible.
Item 4.

Old Business:

a. The board voted to announce the Chapter Service Awards at the Chapter
Retreat in September. The budget for these awards will come out of the
Past-Presidents Advisory Committee budget and Amanda will let Ann
Jacobson, Committee Chair, know.
i. Service Award years will be a combined number of total
years of service. If someone left and came back, they will
receive credit for their original years of service and their
current years of service.
b. The ALA Annual Conference starts next week in New Orleans and 11 of
our Chapter Members will be attending, of which 4 are Board Members.
a. Amanda Koplos, President, urged all attendees to attend the
Chapter Awards Banquet on Monday Night and take turn accepting
awards, if we win.
b. Also, Toni Beasley, Regional 4 Officer, urged the importance of
visiting as many business partners as possible in the vendor hall.
Meet with your current vendors and remind them of our Regional
4 Conference in San Antonio in October this year. We need their
sponsorships to help make the Conference successful.
c. Toni Beasley also said that it is also important to note that there
are no other ALA conferences this year: only Annual, Regional and
CLI due to the low response this year.
d. Toni Beasley said that the Region 4 Conference has changed its
focus to working on the next step after the economy recovers and
have added sessions on Back to Basics logic and how to keep them
there. It’s going to be a fantastic conference to attend this year
so plan to be there.
c. Silent Auction Items: Amanda Koplos, President, sent off the Chapter
Silent Auction items, Tiffany business card holder, passport holder and
check book, and has received good feedback from ALA Headquarters.
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Item 5.

New Business:
a. Chapter Budget: All committees have turned in their chapter
budgets except Newsletter and Website Committees but they
plan to turn them in this week. The Board will meet over email this week to discuss a preliminary decision and select a
time to meet to finalize and approve the budget the week
after the ALA Annual Conference.
b. Chapter Retreat: Amanda has signed an agreement with the
Marriott Horseshoe Bay and Resort.
i. The Chapter will be responsible for 80% of the rooms,
which equals to 20 rooms. There are 30 rooms in the
booking block. Vendors will be attending so there is no
worry about not being able to fulfill the 20 room
minimum.
ii. The Chapter will be receiving 50% off all food and
beverage for the entire retreat which can save the
chapter hundreds of dollars.
iii. Attendees will be given discounts on activities all over
the resort including: golf, dinner yacht club, mini-golf,
etc.
iv. Amanda Koplos, President, will be sending out the Save
the Date cards to the Chapter soon.
v. Should we offer scholarships to a conference at the
Retreat? This was not decided on at this meeting.
c. Salary Survey Commitment: There are several options to
sign up for our Annual Salary Survey Commitment to the
Capital Chapter.
i.
3 years, $4,500 per year + $20 per Chapter
Member ($6,300 total)
ii.

1 year, $5,000 per year + $20 per Chapter
Member ($6,800 total)
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iii.

The decision was to go year to year so that we
are not locked into a high rate for too long with
changes anticipated that could lower the cost for
us.

iv.

We also plan to send out an RFP next year to get
the best rate and look at other options of
providers.

d. 2008 – 2009 Chapter Audit: The Chapter Audit is due each
June and is conducted by the current Treasurer, PresidentElect and Secretary: Cara Mueller, James Cornell & Chrissie
Eastin respectfully. The purpose of the Audit is to check the
receipts of checks, locate and note all outstanding checks and
balance the accounts. Cara Mueller, Treasurer, will schedule
the Audit for the middle of June.
e. Tax Return: The tax return is due on September 15th. It is
always due 5 months after the fiscal year has ended, unless an
extension has been filed. We do not plan to file and
extension.

Item 6.

Adjourn:

The meeting was adjourned at 1:00 pm. The next Board Meeting is scheduled for
noon on Tuesday, June 9th, 2009 at the offices of Brown McCarroll. 111 Congress,
Ste. 1400, Chris Bhamani’s firm, at noon.
The following is a schedule of the board meetings for the remainder of our fiscal
year:
June 9 - Bracewell & Guiliani
July 14 - Armburst & Brown
August 11 - Graves Dougherty
September 8 - Hance Scarborough
September 18 - (as part of chapter retreat)
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October 13 - Andrews Kurth
November 10 - Bickerstaff Heath
December 8 - Haynes & Boone
January 12 - Winstead
February 9 - Hunton & Williams
March 9 - Graves Dougherty
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ATTACHMENT A
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ATTACHMENT B
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ATTACHMENT C
FINANCIAL INFORMATION STATEMENT

I FURTHER CERTIFY that at a meeting of the Board of Directors of the
Corporation, duly and regularly called and held on 5/12/09, at which a
quorum was present and voting, the following resolutions were adopted:
RESOLVED, that the Financial Institution named above at any one of more
of its offices or branches, be and it hereby is designated as a
depository for the funds of this Corporation which may be withdrawn on
checks, drafts, advices of debit, notes or other orders of the payment
of monies bearing the following appropriate number of signatures: Any 1
of the following named officers or employees of this Corporation
("Agents"), whose actual signatures are shown below:
Angie Kalsbeck, Past President
James Cornell, President Elect
Cara Mueller, Treasurer
Amanda Koplos, President
Chrissie Eastin, Secretary
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ATTACHMENT E
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